
Praktiline näide tootearendusest 

välisettevõtte näite





HKScan Latvia 

Nr.1 in Latvia, 

Market Leader
Revenue

50+ Mil. Eur

60%+ of Jelgava 

produce goes to 

Export



How it all started in 2017





The niche market penetration strategy



Certificates Audits Control system Speed Price fixing Time
NPD 

process

Important factors before you start





Success factors



The devil is 
in the details



Hard work pays off



Aitäh teile! 

Ja julget 

pealehakkamist!
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